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A Lead Provider model
Mental health, learning disabilities and autism



Case for Change and benefits



BCHFT as ‘Lead Provider’ 
for Learning Disabilities 

• When we became Lead Provider for learning 

disabilities, the Black Country learning 

disabilities and autism inpatient rate was 53 

people per million population - this is now 36 

(national average 41)

• Achieved by embedded, collaborative 

leadership approach with joined-up working, 

and more pro-active and innovative 

community solutions 

• Reducing constraints of organisational

boundaries increased admission avoidance, 

improved admission and discharge planning, 

and reduced delays in decision-making and 

processes

• Black Country Transforming Care Partnership 

(TCP) now perform above national average, 

both for proportion of adults, and children and 

young people, in inpatient settings (previously 

poorly performing)











A flavour of what we have been doing



A whole pathway approach: 
Tackling Loneliness and Isolation 

Principles:

• Developing our services to respond to the 
needs of our communities in collaboration 
with them, and our partners

• Seeking to address the needs of those 
who are out of work and want work, or 
those that need to retain their employment

• Developing responses and interventions 
that tackle the wider determinants of 
health 

• Developing prevention strategies and 
social capital to tackle loneliness

Impact of 
Loneliness 

Building an 
Assets Based 

Approach

Community 
Based Support 



Let’s Talk Project

• Developed as a response to the 
pandemic, utilising Charities Together 
funding

• Co-produced from patient feedback who 
requested support through well-being calls 
from our Employment Specialists

• Collaborative working with community 
organisations and partners

• Build service users social capital by 
supporting individuals through walk and 
talk activities, group sessions, cooking 
sessions, one to one support, confidence 
building and befriending opportunities.
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Examples of Let’s Talk Interventions

• 121 interventions over 6 sessions

• Utilising coffee mornings at community locations 
or virtual sessions

• Supporting local businesses and their staff with 
well-being conversations and support, including 
SMEs

• Supporting access to digital devices to promote 
inclusion 

• Guest speakers attending group sessions such 
as The Samaritans, Diabetes UK, LGBTQ+ ,or 
our Community Development Workers

• Facilitate Let’s Cook sessions to promote 
healthy eating and confidence building

• Quiz’s, walk and talk, Recovery College 
sessions, or activities delivered by local football 
organisations

• Attendance at Health and Well-Being Events 
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Thank you – Any Questions


